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This policy reflects the walues and, principles that we collectively consider to- be
important to- our schools It is @ lisve document; and, should, be referred, back to- wheneer
necessany.

Rewards and, Consequences

Rewards and, consequences need to be consistent; throughouts school, so that, childrery
hare continuity fromv class to- class ands have as better understanding of acceptable
behaviour: We fully recognise: and rewsard; childrens who- live: by our motto: Believe,
Achiene and, Succeed. We also- celebrate children who embody, and, live up to- our
Hackwood Expectations: Being Respectful, Persemering and Taking pride inv whats they do-
How do we celebrate: and, reinforce, positise behamviour at Hackwood, Primary
Academiy?

There are o wide range of strategies deployed, to celebrate and reinforce positive

e Creating o happy, safe and approachable learning enmironment. The most
common reward, used is the smiles and, positisme body language to- recognise that
the child, i making the right: choices. Al staff make sure: we have o warm,
welcoming leaming environment to- allow pupils to- express themselves positively,.
Staff are approachable to- our childrer all day, every day.

e Verbal praise - well: donel Public recognition for correct behaviour choices and /
or good: work: These take place through the whole of school including
unstructured, times and, irv Breakfast Club and, A fter school clubs.




e Physical recognition throughs stickers and certificates. Children wills receire
by any adult in schools

e Sharing good leaming - public acknowledgement: in class / with a member of
the, SLT. Childrens learning and, exemplary behariour will, be, shared, iny front, of
their peers inv class. Ory occasions children, wills have the opportunity to- share
their work with, @ member of the SLT and, be recognised, for their efforts.
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receive o certificate in front of the whole school

e Half- termliy Achievers Assembly - to- celebrate positisve behariour omer a
hal}ber\m/. Th@setakeplawqtﬂﬂeend;oaﬁmyhal}-temm Parents and, carers are
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3. Use of class-based: rewards: Class teachers can issue their own rewards system
withiry their respective classes exg. Team / Table points / stickers and, positive
comments based, on styles that: are: appropriate and, collectinely agreed, by the,
class. For example KS2 may have Sumdog recognition i class for children withy
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classes.

Weekly Whole: School, Achiemers: Assembly
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+ A Believe’ Award, - for someone who- has demonstrated: personals self-belief that
week,

+ An ‘Achieve’ Awanrd, - for someone who- has achieved targets seb for therm that:
week,

+ A ‘Succeed’ Award - for exceptional, success that, week,

CM’ Suooesses:wiﬂ»m
> IWW@@%MO}%WWWWMSWW
> H#-WAMAW@WWWMWWMW’&
SUCCESS.
> PMCWW&—W%MWWMMW@@%&MM
> TWINSPIREOWA(&@;WM@@WMWMW@M

The Hackmood, ExM‘@g

We hane 3 dmwpedahmmsdwoobwhﬂvmdwplwgedmundmb v emery
d@s&andduswssedr\egulady,

l. V\/e;an@RespeciﬁlL

2. W@ P@PSEAA@P@

3. V\/e;take;px\id@wejver\gthingzwedo




A 3
% 44 || e

We are We persevere. in everything
respectful. we do.
We dlso e/><p©d3 childrer to:

Live oub our Motto: We believe inv ourselies, toachw,‘eoupgod&andawceedl

This includes making sure children:
e Cometo school eveny day to make the most of the leaming,
e Weanr their school uniform
e Weanr the conect; PE kit: to- school on PE days

The Hackwood Values
W&mspimoex\fﬂimvaluwvwﬂumalbt}wd’uldm These are known as the Hackwood,
Values:

Hardworking
Ambitious
Confident
Kind,
Outstanding
Opem—minded;
Determined,
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hardworking | ambitious confident kind well-mannered | outstanding | | open-minded | determined
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Al childrer deserve av chance to- explainy themselves; it s the adults’ responsibility to
allow time for this as close to the incident: as possible to- make sure it is deally withy
fairly. If & s not possible to talk to- the child, straighty amay, the childs should, have
with, anv adult.
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Consistency is key

Consistency across the acadermy, is of upmost importance: Every member of staff
must ensure thaty they, haue highs expectations of the pupils and, take o collectiae
responsibility both in class ands around, the academiy to- implement; and, create o

Choices and, Consequences

We recognise that: on occasions ar small minonity of our children will, hare lapses
and, make: mistakes. A child who does not meet the, expectations is supported, to-
learry fromy their errors. We use the language of Choice and Consequence. Pupils
choosefhmnb@hmounandsom&ddmmmmultwunwanted;wnwm
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At Hackwood, we understand the difficulties that pupils can have regulating their emotions.
As a resull, we have adopted a whole school approachs that: supports children to- identify,
rooted inv The Zones of Regulation framemork writtery and, created by Leahy M. Kuypers.
bﬁ:{ﬁ:// www.@mga_hmém/ indeshtml,
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https://www.zonesofregulation.com/index.html

their feelings, and, understand, how to modify their behamiour. The Academy has o
designated, SEND Specialist TA (Teaching Assistant) to- support with the delivery of these
MW&MWM%MW/SENDCO%MWMW
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identifying and praising a child doing the rights thing - exg. “Thank you..
for- putling your hand up”.

3. Reflectiony Time - In class: Children have some quieb time iny the
adult ab o conmenient time and, use their Zones of regulation strategies
to- get back into the: Green zone
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a. Time oub v o partner class - this is o chance for the child, to- reset, and,
reflect to get back into- the: Greens Zone and, resume their learming irv their
own class.

b. TA support where possible to- gets back into- the green zone. TA goes into
the class and, supports the child, encouraging them to- improve their
behamiour. If this ts not happening ther the child s taken to- SLT to-




back to class.

5. Informal contach with, parents - Parents are made aware of a change v

behariour throughs a face to- face or phone conmersation with the class teacher /
SLT depending on the semerity of the behariour:

Each lesson of the day s a chance for a fresh, start for emeny child.
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Sent to SLT: Fwsenwu&mudmt&/pﬂ%t@nbpoa«bdﬂm childrery are seen
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Use of o behariour contract: A meeting will be held, with, parents to create and,
agree next steps. This may be i the form of o behamiour contract or ary
agreement; with, the, parent for the, child, it maiy be to- hamve o dailyy report card, or
o visual chart to identify behariour patterns/triggers. This will be resiewed,
regularly depending on the needs of the child: This could be daily, weekly, bi-
weekly, half-termly. Parents/carers are inmolied, v this process to- ensure the rights
amount of support is irv place.

Internal Exclusion: There maybe incidents which are serious e.g. physically
hurting another child, / member of staff whichs resully inv any internal, exclusion. This
decisior s ab the discretion of the Principal and, seamenity of the behariour. Any
internal, exclusions means the child wills be: excluded i school, for as periods of times
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5. Exclusion - externals - Fo’rml/dusapluwng;pr\ocedw\e Wlf\id»(FOUow&Th@
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Unstructured Times (Break ands Lunchtime plmd,)

The member of staff orv duty (Teacher, TA, Midday supervisor, Sports Coach) wills followw
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1 What
happened?
3. Once the pup)l; has had 5 minutes beﬁfr,tton/
What were
time, the adult who sent them, to- reflect; will, 6‘ you thinking
at the time?

needfohwea;conuersahmexplain&ng;and

tab’ - When the Adult changesl.

Here are some of the questions the adull
reflection:
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b
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At o designated space where they carv be seerv by stoff e.g o the bench,
or by the MUGA

Stay with the member of staff for o period of S minutes

The decision should be based, on knowing what: will, hase the best impact
for the pupil to- improae their behariour.

°(3 What have
you thought

since?

%-5
W How did

your actions
affect others?

What can you
' do differently
® next time?
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Whathappemed?
Whabwer\egm’d'\mhn,g/ ab the time?

Whathmgmﬂ'\oughbsmwl spokefogo{p?

ds Howdidg;ounad‘ion&o&[ectothm?
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context,

5. Break time / Lunchtime Reflection Time wills take: place withy & member of SLT.
This is @ chance to reflect and, reseti Every child sent for reflection time withy SLT
needs to- explain to- the member of staff on duty why, they are there: and, whats
they are going to- do- differently to- improve their behariour irv future. Parents to
be informed, by SLT / Member of the teaching and learming staff and recorded, on
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Reminder to
follow the
expectations
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Second chance
to make the

right choices.
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Reflection time
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Discussion with

Mr Miah or

Mrs Yeomans.
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X
Reflection

conversation with
midday supervisor.

School will
speak to parents

or carers.

i and, Class teachers

behariours:
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e The lunchtime books will be collated, biy the Senion Midday, Supervisor and, delivered
to- classes. during the first part, of the afternoon

e Class teachers can follows this up with the respectise pupil, / class if necessary.

e This s mainly for information sharing - conseguences should take place as close to
the incident as possible and should: not disrupt the, leaming

e Euveny afternoon is o chance for pupils to- restart and, reset for the next part of the
their day.

Breakfast, Club.
Aruy behariour issues during Breakfast Club to- be addressed, using the same language
ands expectations used across all other times of the day. Play workers to inform teachers
wheny taking children back to- class if there have been any incidents during Breakfast
Club. This is for information sharing. Breakfast, Clubs is provided: by Premier Sports on o
Thursday and, Friday,

WmAr\ound;Care

- Children to- be reminded, of the expectations

- Giverv o waming about their choices

- Reflection time v o designated, space

- Communicated, with, parents at collections about the incident; and, the, expectations

- Serlous incidents or o cumulation of 3 incidents over o half term may results inv
the prowision not being amailable until the end of the half -terms This will be
communicated, withs parents by SLT.

Sports Clubs by external, providers

Sports Coaches will follow and; implement; the Hackmood, Expectations.

Any serious incidents and abuse towards Sports: Coaches will ber deally withs using, the
providers code of conduch and behariour policy. This may include, removals from
sesslons or missing oub orv parts of sessions. Repeated, incidents may results inv a barv from




the Sports Club for a fuxed, period, of time.  This includes breakfast club orv o Thursday,
and, Friday whichs te run by, Premier Sports.

Procedures for Persistent, bad, behariour and, Serious Isolated, Incidents
effectire.

In the first stages, staff should follows the Behariour Policy. After monitoring for a week

If unacceptable behawiour continues following initial discussions with parents the
teachen should speak to o member of SLT to- decide if the child should: be put on o
hehaniour contract: If agreed: ther a meeting should, take, place with parents, teacher
and: SLT to- agree a behaniour contract for the pupils

Tny some cases the, child masy bes pubs on o Behawiour contract; wheneby targets are
chosen, specific to- the child, and, monitored, eachy lesson, throughouts the day. The: child, is
orv & Behaniour contrach for 2 weeks intervals. Feedback ts shared, withy SLT and, parents
regularly.

be taken from the Safeguarding and Family Support team if and, wher necessary, to

Other strategies to- be considered:
- Inpub from Trust Inclusions ands SEND teams.
- Inpub from outside agencies suchs as the Educational, Psychologist and, Behariour
Support Service (once all of the above is iy place)
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Suspensions
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pupll may, receive as suspension. The procedures that should be carried oub should, follow

Orv retuming to- the: academy, the Principal, (or @ member of SLT v their absence) should,
ensure that, as reintegration, meeting takes place with the pupil's parents/guardians and,
the child. A permanent: exclusiory wills only, be: sought inv the most semere, of cases. This
agairv must be iy line with the procedure seb oub by the local; authority and Trust

The Principal should, ensure tha a record, ts kephs of their actions and, that of those of
other staff with regard, to- any suspensions. Tt is also- the responsibility of the Principal to-
inform the, Local, Authorthy immediately of any suspension: The hoard, of trustees will be
informed ony o termly basis regarding suspensions: They will also- be informed, about;
suspensions which, would, results iny the, pupils being, suspended, for more than five days (or
more thar ten lunchtimes) withiny o termi as well, as permanent exclusions.
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It is crucial therefore:
. For the victim to feels supported by the academy,
2. Forthe perpetrator to- be dealb with, and, supported, appropriately

Response to- racist incidents

Racist incidents ares serious, howener trimial they may, seem inv isolations Irv personals
terms they, are extremely offensirve.

* Al incidents are dealt withy sensitimely, recorded, ons CPOMS withy the racist

*  The senior leadership team and, safeguarding lead, are; responsible for dealing
* Al stoff need to be confident to- know what is' expected, of themv and, be gimery
*  Time is needed to inmestigate o racist incident thoroughly,

*  Support needs to be given to victims.

*  Perpetrators need to be counselled, and, dealty with, appropriately and; fainly.

*  Staff, children; and parents need to be kept informed, of the progress irv the,

Aulmastmadmt&mloggedomCPOMS. Thwmdude&oi‘hmkmd&oa@pwompw

At Harmony Trust schools, we:

*  Encourage children to talks about themselies positively and, regard, themselives as
achiesers.

* Provide additional support and security, for childrery who- need, it before and, after
school,

¢ Children's expeniences and, backgrounds are utilised, inv planning and, gathering
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Provide explicity information for childrery (on whats to- do- if they are victims of o




Bullying

Aims

*  Every studenb in our academy has the right: to- enjoy learming and, play, free from,
intimidation, both in the acadermy, and i the: community,.

* Our academy does not tolerate any, unkind, actions or remarks, everv if they were
nob intended, to hurt. Bullying, including cyber bullying is deally withs sertously.
*  Pupils should help eachs other by, reporting alls instances of bullying. Information

ts treated, iy confidence

Dl:. .I.
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STOP BLAMAM
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What e Bullying?
STOP- Seamerals Tumes On Pw\pose

How do- we, STOP Bullyjing?
STOP - Start Telling Other People,

Reporting and Recording B

Pupils should be encouraged, to report bullying to- any trusted, adult. Childrery are




(CPOMS).

Inwestigation

Steff R bilit
Al staff ensurer

Bullies ares not bullied

Vichims should, be provided with) o “safe refuge”

Bullies' and, victims may be counselled together:

Al trwolved mush sees something, is being done

Consequences follow the Beharmiour Policy and, consequences referred, to- inv
this document.

Tead\mg,mdzRaiﬁing,AwammaboubBuuw

PSHE curriculurmy

Zones of Regulation

Whole School, Assemblies

Class Assemblies

National, Awareness weeks

School ands Class Council Meetings

Workshops from outside agencies including the Local, Community, Police




Sexual Vieolence and Sexual Harassment,

The academuy takes any incident of this type very seriously and has an ‘It could,

. Record any disclosure and, pass on to- the DSL or DDSL immediately,

. Where sexuals violence has been disclosed this is o criminal events and,
MUST be reported to the police as such,

. In the case of sexual violence - cary out an immediate risk and needs
assessmenb

. In the case of sexual harassment - carry oub as risk assessment; orv o case~
by-case basis

° Engag@mﬂvdﬂddxmssoaﬂbmmdspwahﬁtma&wm

Searching. Screening and, Confiscati
The following adwice ts based, upory the Department for Education docurnent
‘Searching, screening and confiscation - Adwice for Head, Teachers, school staff and
governing bodies January 2018,

Searching: Acadermy staff can searchy as child, for aniy ttemy if the child agrees. (The
Principal and; staff authonised by them have o statutory power to- searchs childrer or
suspeching that the child may have a; prohibited, iterm.

Prohibited, Ttems include:
o knWe&ovweapon&
. alcohol

¢ Ulegal druge
J stolery ttems




. tobacco and, cigarette papers
. firemorks
been, or ie likely to be, used, to- commit ans offence, or to- cause
personal injury to; or damage to-the property of, any person
(nebucding the child)
The Principal; and, authonised staff can also searchs for any, itemy banned, by the
amdﬁmg;mlf/&e/.g/. FUZJZAA/dIVIk&/MobH@p}W\E&

Conflscats
Acadermuy staff carv seize: any prohibited ittermv found as @ result of o searchs They,

Searching with, consent
Academy staff canv search childrery withs their consents for anwy, itermu The academy, s
teacher cary look irv the child's bag, or drameer and, for the, child to- agree. 1f the child,
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‘s Repor\b Chart
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respectful.
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We persevere.

We take pride

in everything
we do.

succe@d;.
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Session

Break

Session 2

Lunchs

Monday
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Thursday
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Appendix & - Behamiour Contrach (to be amended as required)

Hackmwoods Pr\imm\g; Aoadﬂng/
Behamiour Support Plarv

Pupil

Year:

Date:

Reaiew date (2 weeks): Class:

Key adults irwolmed:

Likes and interests:

Beha/viounwewanb’(od\angﬂ

o  We would like *** to...

Targd‘.& (up to 2):

l. I can.

Remards chosery bg, bl




